UOP Town Meeting Feedback

e Collaboration
~ _ Barriers and Possible Solutions

Ical Work Environment
2d Improvements

cerns
- Social Community
unity Outreach
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Can We Be More than 8 Separate
Programs?

General Suggestions

awork the UOP Mission

] language such as “Provide service to the
ity through mutual and reciprocal support
it by another..

Ission”
an the UOP mission.

. Managerial Structure that
anage collaborative projects
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Barrier #1

nformation Gap

’rograms do not know enough about what
orograms do

what expertise or tools exist
ms really lend themselves

r s of funding
xpand inter-program knowledge
g staff beyond the director level
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Proposed Solutions

~ «» Create a matrix or list of items, tools, expertise
and technologies housed by all programs

Jake this list public and accessible

1 UOP Seminar Series

ernal workshops where programs
0jects they are working on and
pportunities for collaboration
ssion

C out groups to discuss details

aborative forum for communication

2 a common UOP web page announcing current
projects

2~ UCAR



Barrier #2

Programs are too involved with program
pecifics and mission critical work to think
Internal collaborative projects

Sibilities of the programs are to
funders

dn creep”
)ney for collaboration has to
n somewhere

< UCAR



Proposed Solutions

_s Present information about current
Ollaborative efforts

e the projects that GLOBE and JOSS

enefits of collaboration by using
L as a model

of the DLS Usability Lab

an enhance their work by testing
erfaces, etc. with this state-of-the-art



Barrier #3

ack of Opportunities for Spontaneous
Action

vledge of collaborative opportunities

5 not work for “cross-

municate between

< UCAR




Proposed Solutions

reate ways for staff with similar job titles
share resources

ems Administrators Group
ing Employee Program”

otating to other programs
ve the work that other

%< UCAR



Barrier #4

Meeting the PACUR criteria Is more of a

ncern “
g externally rather than down

)posed Solutions
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Physical Work Environment

Building Improvements

No more bugs

llize/Equalize heating and cooling systems
facilities in FL4 are limited

0 eat lunch in the building
 used more effectively
‘because there is no space
mprovements

ore In webcams and web conferencing
nvest in Skype technologies

A< UCAR



Proposed Solution

«*.Buy the old Wild Oats building, tear it
. down, and build a new FL4

(=]

T
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Corporate Concerns

ever enough time or money
oo much busy work hinders big picture thinking

ale should be more competitive with “real
“university world”

2 are not conducive to

fled and upper management
position

N that the necessary financial
2nts will be made into FinTools

7~ UCAR



Do away with PC’s and use laptops
lore energy efficient and accessible

AR’s Carbon Footprint

-ups of their computers
rns computers off at

”Ol#V-Ver
mperature settings in buildings

UCAR



Improve Sociability

More UOP involvement in UCAR events
0 the Hill Race, etc.

2 a mentor program for new

P Family Nights
or baseball for a night
oportunities to interact as a

y and spend more time with
eagues

7~ UCAR



Community Outreach

"« UOP staff need more guidance and support on talking
points for the community

\hat can/can’t we say about climate change

/ailable through NSDL
 from scientists addressing how
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